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So a few months ago we featured Fernando
Rosales from Mexico working out of his ‘Barba
Negra MetalWorks’ shop and we were instantly
intrigued by his style and story.
At the time he told us that, in between jobs, he
was working on his next build…an ex Police bike
KZ1000 chop.

Fernando explains…
“Dora is like the phoenix. It’s how I’m able to tell
this story of riding passion, the lack of resources
and for buying a new motorcycle.

I got a ‘93 KZ1000 police motorcycle from a friend
who bought it at a low price, only 5000 Mexican
pesos, approximately 300 US dollars. I got it, but I
So true to our word, we’ve returned to follow up
didn’t know if the motor would even start.
and ask Fernando about his latest build. This
I started by cutting two tubes of NPS 1” Schedule
inspirational builder has employed traditional
40. I still remember the urge to take a photo and
methods in his bike building and this latest
what went through my mind at that stage. Most
creation has ben a journey of self discovery as well people do not understand as they only saw a pair
an exploration in building styles. This is DORA!
of tubes. I only saw the beginning of an adventure”
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What I like so much about Fernando’s bikes is
that they are uncharacteristic of popular
tastes.
The lines and different, as are the dimensions
let alone the appearance. This is functional
engineering, making good use of available
materials and creating rolling art. He
continues…
“With the help of a friend, we started to work
on it by cutting and welding. I like long lines
and spacey mounted engines, so we added
several inched longer than the standard box
inches.
The engine would be too wide and would not
allow to place the feet in front so had to place
the floor pan immediately behind the engine
and raise the seat a little that got the desired
effect to get a comfortable seating position.
The wheels that came with the bike were
used, which were both 18” rims and the front
suspension was used too but that's all. The
chain had to be longer but managed to get a
chain that’s used for industrial usage and so
saved a few pesos.
Once I finished the design I was excited to
see it get started and feel the vibrations from
the motor. I still remember that day; hands
were sweating and started the engine,
obviously the heart was pounding.

After starting I touched the frame and the
vibration was no more than usual. I
instantly understood and knew that the
months of manufacturing the frame in my
workshop had worthwhile.
After that, then the detailing of the rear
fender, seat, handlebars, adjust floor pan,
wiring and then disassemble the engine and
figuring out what worked and what did not.
You drive the build with the mechanical
needs, which can get ugly expensive. The
engine alone needed lots of parts including
rings, seals, gaskets, timing chain. There
was more than 8,000 pesos on parts and
labour but luckily the shop got a big job so
I could absorb the heavy spending”
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Once I’d the money I started to get the parts
to do the mechanicals but was just missing
the rings.
So the frustration started as I spent a week,
then two, three, four weeks chasing and
talking to the suppliers by email. The usual
stuff as they told me that the parts were on
the way, the truck that picked up the parts
had an accident and… then it was lost
altogether. Are you serious?
Well after all the wasted time and the hassle
they refunded my money and I had to buy
the parts again, only this time I asked for a
parcel delivery company and in 4 days it all
arrived. Although the rings were delayed it
did give me time to sort the motor in
between my other jobs”

What Fernando has created in ‘DORA’ is my kind
of bike and my kind of aesthetic. The rawness, the
oxidised bare metal, the nod to a post apocalyptic
genre and the open stance that screams
engineering function and pragmatism…
OK, basically it’s a great looking bike, love the
looks and the old beaten look about it. If you were
ever a fan of the Waltons growing up and
remember Jim Bob, you’ll remember the car he
built out of parts he found around. This is what

this bike does for me. It instantly brings me
back in a kind of Déjà vu moment where this
is all familiar, all comfortable and all
pleasing.
When I grew up, it was all steel tubing,
fasteners and mechanicals in view…not a
plastic fairing in sight (well not on the road
anyway)
So this bike resonates on many different
levels and from the other side of the world
there is a kindred spirit, bucking convention,
building with heart and soul and fabricating
bikes from his workshop that grab the
attention, cause confusion and definitely
divides opinion, but safe in the knowledge
that when you’ve got your arms high on the
grips, legs stretched out on the highway…
you’re daddy bloody cool, and everyone
knows it.
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Fernando ends the tale: “After another week and
the engine was mounted in the frame and rewired
everything. Once all that was done I went for the
first start of the engine but the battery had not
been on the bike, was not charged and no longer
worked more, so I had to stop here because I had
to go away for a week.
We reached our destination with the build but
would not do anything more until I got back. Once
relaxed and refreshed from time away, I got home
and I immediately went to see my bike, this time I
had bought a battery and began to charge it. The
next day it almost immediately turned on the key,
the engine roared…no smoke or oil leaks.
After a couple more weeks of adjustments and set
up done, the bike went for the first time in years,
and I almost cried with emotion.
Took it out on the road a few days ago to meet
some friends in a town about 50 km away and this
was the first time DORA made it on the road and
alone.
The adrenaline was flowing and was obvious for
all to see, it’s not common to go over 100 km/hr
on a motorbike made entirely by hand. But on a
journey of blood, sweat and tears… that had to be
the best ride that made us forget all the problems
with the build”
Nosotros te Saludamos Fernando!
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